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POLICY AND PROJECT ADVISORY 
BOARD

Meeting held remotely on Wednesday, 15th July, 2020 at 7.00 pm.

Voting Members:

Cllr J.B. Canty (Chairman)
Cllr P.I.C. Crerar (Vice-Chairman)
Cllr C.J. Stewart (Vice-Chairman)

Cllr Sophia Choudhary
Cllr P.J. Cullum
Cllr Prabesh KC
Cllr Nadia Martin
Cllr T.W. Mitchell
Cllr Sophie Porter
Cllr M.J. Roberts
Cllr B.A. Thomas

1. MINUTES

The minutes of the meeting held on 10th June 2020 were approved and signed by 
the Chairman.

2. CIVIC QUARTER PLACEMAKING MEMBER WORKSHOP RESULTS, POLICY 
AND NEXT STEPS WITH SUSTAINABLE REGENERATION

The Board considered the Regeneration Team’s Report which set out the 
background and context to the Civic Quarter Placemaking Workshop, the results of 
the exercise completed by Members, proposed next steps and officer 
recommendations.   The Report also set out details of four learning seminars for all 
Members to assist in the Council’s policy position in relation to sustainable 
regeneration:

 Sustainable design options and changing sustainability requirements
 Housing led developments and reinventing the town
 Sustainable transport
 The Green Agenda

The Board received a presentation from Mr Nick Irvine (Regeneration Delivery 
Manager) and Ms Michelle McNally (Regeneration Programme Manager) on the 
outcomes of the virtual Civic Quarter Placemaking Workshop held in May 2020.  The 
workshop had sought to capture Members’ views and to prioritise key emerging 
principles for the next stage of the Civic Quarter masterplanning process.  The 
results of the workshop had been broken down into two distinct areas – the Green 
Agenda prioritisation and emerging priorities.   The ‘Green Agenda’ had been rated a 
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gold priority by Members and would be considered as one of the two gold principles 
that the Rushmoor Development Partnership/LDA Design would need to prioritise in 
the Civic Quarter scheme development. The other significant outcome of the 
exercise had been the identification of sixteen priorities that would be used to 
articulate Members’ aspirations for the Civic Quarter site going forward into RIBA 
Stage 2 of the masterplanning process. 

The sixteen priorities had been formulated through a number of questions which 
asked Members to rank, in terms of importance, different aspects that could assist in 
realising the eight key principles determined through the GT3 (architects 
commissioned by Rushmoor Development Partnership (RDP)) and LDA Design 
(appointed by RDP to progress the masterplan for the redevelopment of the Civic 
Quarter) work which had been undertaken previously, subsequently increased to 
nine to include the Green Agenda, following the declaration of a ‘Climate Emergency’ 
on 20th June 2019.  These were:

 Create community heart
 Green Agenda
 Develop strong identity and raise profile
 Encourage community cohesion
 Improve health and wellbeing
 Connect the town
 Increase participation in facilities
 Increase visitor numbers, footfall and spend
 Develop arts and culture facilities/heritage

Arising out of the analysis of data obtained through the workshop, officers had taken 
the top 3 (Gold category), 2 (Silver category) and 1 (Bronze category) from each 
principle.  The Board was invited to consider the priorities arising out of the 
consultation with Members to be submitted to the Cabinet for approval, with the 
intention that the agreed Cabinet document would be presented to the RDP to inform 
the early stages of the RIBA Stage 2 work.   The priorities identified for consideration 
were:

Gold Category:
 

 Create Community Heart
Places for community events/gathering
Places for rest/relaxation
Landscape – informal green approach (soft landscaping)

 Green Agenda
New development to incorporate renewable energy
Introduce measures to support sustainable travel
Maximise energy efficiency of buildings

Silver Category:

 Develop strong Identity and raise profile
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Build on the town’s aviation and other heritage (eg through public realm/public 
art)
Introduction of landmark building(s)/distinctive architecture and design

 Encourage community cohesion
Flexible community space to accommodate a variety of activities/groups
A wide mix of uses that appeals to different groups and encourages people 
from all ages and backgrounds to use the Civic Quarter

 Improve health and wellbeing
Places to sit/rest/reflect
Provide space for indoor leisure facilities

Bronze Category:

 Connect the town
Improving pedestrian connections to the business park

 Increase participation in facilities
Combine community/civic uses in a hub building

 Increase visitor numbers, footfall and spend
Ensure the site is well integrated with the wider town centre/business parks 
(access routes and wayfinding)

 Develop arts and culture facilities/heritage
Regular cultural events

During discussion, there was a request to adjust the emerging priorities under five 
themes in order to reduce the amount of overlapping of priorities, as follows:

Leisure, Health and Civic Hub
- Combine community/civic uses in a hub building
- Provide space for indoor leisure activities
- Library

Housing Need and Design
- Homes for increased town centre living
- A variety of homes provided as part of the development

Transport and Accessibility
- Ensure the site is well integrated with the wider town centre/ business parks 

(access routes and wayfinding)
- Improving pedestrian connections to the business park

Environmental Sustainability
- Landscape – soft informal green approach
- Maximise energy efficiency of buildings (where possible)

Increasing Footfall
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- A wide mix of uses that appeals to different groups and encourages people of 
all ages and backgrounds to use the Civic Quarter

- A mix of places to eat and drink – an evening economy

Views were also expressed regarding: the need to provide housing for key workers 
in order to retain them in the Borough; transport to connect Farnborough town centre 
with other shopping areas; energy efficiency in buildings and their design; increasing 
the number of visitors to the town; use of leisure facilities and creating an evening 
economy; regeneration sustainability; the use of local trades people and companies 
in constructing the Civic Quarter; the integration of health and leisure facilities; the 
importance of cycling links, wayfinding and signposting; and, connecting the east of 
Farnborough to the town centre.   Members also agreed that the health and 
wellbeing priority should be included under the ‘Gold’ category.  

Action to be taken By whom When

The Board’s recommendations for 
priorities to be submitted to the 
Cabinet to be passed through to the 
RDP to inform the next stage of 
masterplanning for the Civic 
Quarter.

Nick Irvine July 2020

The Board endorsed the proposed 
way forward for the next steps in 
developing the Council’s policy 
position in relation to sustainable 
regeneration though a series of all 
Member seminars

Karen Edwards, 
Executive Director

Autumn 
2020

3. END VIOLENCE AT WORK CHARTER

Mr. Andrew Colver, Head of Democracy and Community, gave the background to 
the End Violence at Work Charter and the action taken following consideration of the 
issue by the Board in July 2019.   Members noted that the Charter had been raised 
with the voluntary sector and community organisations to which the Council provided 
major support.  A number of organisations had indicated their support for the 
Charter, including Citizens’ Advice and Rushmoor Voluntary Services.  In order to 
find out the organisations signed up to the Charter, contact would be made again 
with all the organisations written to by Councillor Adrian Newell, the Democracy, 
Strategy and Partnerships Portfolio Holder.  

Action to be taken By whom When

Contact to be made with all the Kathy Flatt, July/August 
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organisations written to by 
Councillor Adrian Newell, Cabinet 
Portfolio Holder for Democracy, 
Strategy and Partnerships to 
ascertain which organisations had 
signed up to the End Violence at 
Work Charter.  

Democratic Support 
Officer, Democracy 
and Community

2020

The organisations signed up to the 
End Violence at Work Charter would 
be reported back to the Board on 
the Work Programme.

Kathy Flatt, 
Democratic Support 
Officer, Democracy 
and Community

September 
2020

4. BLACK LIVES MATTER

The Board was reminded that a Motion had been passed at the Full Council meeting 
on 25th June on the subject of Black Lives Matter, as follows:

“Rushmoor Borough Council place on record our deep sadness and 
revulsion at the senseless killing of George Floyd in Minnesota, USA.

Whilst we recognise that every life matters we echo the cries for justice 
and the assertion that ‘Black Lives Matter’ given the unique historic and 
contemporary challenges faced by black communities. 

We stand together unreservedly with black members of our communities 
to work hard for current and future generations, in particular those 
citizens within our borough, to eradicate racism in all its forms and to 
proactively educate our citizens so that our towns are inclusive and anti-
racist, not just in name and policies but in action. This starts with an all-
party review led by the Policy and Project Advisory Board, including 
Black, Asian and Minority Ethnic members of our community, of 
processes, policies and organisational attitudes regarding racism.”

The Board was advised that the Chairman had held an initial discussion with the 
Leader of the Council, the Leader of the Labour Group and officers, where it had 
been proposed that a separate meeting of the Board would be held late in August to 
discuss the scope for this work over the following year.  The Chairman explained 
that, ahead of the August meeting, officers had been asked to prepare a paper on 
the potential scope and options, including Member and community involvement.  The 
Board noted that suggested priorities for the work were:  

 reviewing RBC policies and processes - including the People Strategy, 
equality objectives and workforce profile; and

 supporting the development of Council strategies – including the  Deprivation 
Strategy, Safer Neighbourhoods Community Safety Partnership Plan
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It was noted that any other ideas for consideration would need to meet one of two 
criteria.  These were that it would have to:

 involve the review of a relevant Council policy or process; and 
 align with activities in the Council's Business Plan 2020-2023

During discussion, comments made included: the need to consult with faith and 
community groups and to build on the excellent work carried out by these groups 
over the previous 10-15 years; the need to include BAME councillors, employees 
and residents in discussions; equality and diversity training for councillors and 
employees; and, the need to gather as much information and data as possible.

Action to be taken By whom When

The approach for the work following 
the Black Lives Matter Motion at Full 
Council on 25th June 2020 be 
endorsed.

--- ---

Arrangements be made for a special 
meeting of the Board in late August 
2020

Kathy Flatt, 
Democratic Support 
Officer, Democracy 
and Community

July 2020

Officers be requested to prepare a 
paper on the potential scope and 
options, including Member and 
community involvement for the 
Board meeting in August 2020.  

Andrew Colver,
Head of Democracy 
and Community

July/August 
2020

5. COVID-19 RESPONSE

The Board received a presentation from Mr Andrew Colver, Head of Democracy and 
Community, on the local response to, and impacts of, Covid-19.  It was noted that 
the coronavirus pandemic had had a huge impact on local services.  The Council 
had moved rapidly to response mode at the start and was now in a recovery phase. 
A key area of work had been the community and welfare response, involving a 
massive local operation which had evolved and changed over the months since 
lockdown in March 2020, involving working in partnership with community 
organisations.  This work had also provided useful and significant data which would 
help to improve understanding of the Borough’s communities.  The work with 
partners would also help to develop a robust deprivation/supporting communities 
strategy and action plan.

An important part of the response to Covid-19 was the Local Response Centre, 
under a framework led by Hampshire County Council in partnership with the districts 
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and other agencies.  Locally there had been a co-ordinated approach between 
Rushmoor Voluntary Services and the Council.  A County level central helpline had 
been established and, as a district, Rushmoor also had a helpline resourced by the 
Council which complemented the Hampshire helpline.  The Local Response Centre 
in Rushmoor provided support to the homeless/rough sleepers and those with 
specific health concerns.  The Local Resource Centre also had a food supply and 
distribution centre based at Princes Hall which worked with local support groups.  A 
network of volunteers, co-ordinated through Rushmoor Voluntary Services and the 
Council, had supported the work of the Local Response Centre and a number of 
these volunteers had indicated that they wished to continue volunteering in the 
future.  

The presentation gave data in respect of the outcomes of the helpline work, including 
a breakdown of the number of cases by Ward.   A number of helpline cases had 
involved a range of wider issues, such as underlying health problems and social 
isolation which had necessitated the development of and access to other services.  
Some welfare visits had also been made to those identified as vulnerable.  The 
helpline had referred approximately 6% of calls to a befriending service and three 
calls received had had a bereavement association.  It was noted that around 7% of 
referrals had either previous or underlying mental health issues that had surfaced 
and required signposting or further referral.

The Board was advised of the work of other key service providers as part of the local 
response, including local response groups in Aldershot, Farnborough and North 
Camp which co-ordinated on the ground volunteer operations, The Vine, VIVID, 
Citizens’ Advice and the Supporting Families service. Rushmoor Voluntary Services 
had played a central role throughout Covid-19 by providing Operation Rushmoor 
Community Action (ORCA), which had been developed, delivered and resourced 
with the Council and was now transitioning to a business as usual service. The 
services that had emerged through the pandemic included:

 Befriending service and companion support
 Re-ablement
 Looking to be a Borough-wide food partnership
 Re-provision of core services (i.e. Home Help, community transport)
 Improved support around mental health
 Co-ordination of responders in-house
 Social prescribing

Rushmoor Voluntary Services had also provided joint support work for other groups, 
such as Fleet Lions for IT equipment.   It was noted that the Council  would be 
working with Rushmoor on a long-term service model.

The Head of Democracy and Community advised that the pandemic had 
exacerbated some of the issues associated with inequality and in particular 
opportunities for young people, unemployment, mental health and housing.  The 
Council’s future deprivation strategy would need to reflect Indices of Multiple 
Deprivation data and data evidencing the impact of Covid-19, with expected priorities 
of mental health, loneliness, skills and employment (income) and raising aspirations.  
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It was noted that the Council would look to secure external funding to support some 
of the work.

During discussion questions were raised on referrals, the integration of services 
going forward, the collaboration and sharing of services with the Clinical 
Commissioning Group and the forthcoming survey of local residents. 

Action to be taken By whom When

The Board noted the presentation 
and requested that the forthcoming 
questionnaire to residents be 
circulated to Members for comment.

Andrew Colver, Head 
of Democracy and 
Community

July 2020

An update would be given to the 
Board on baseline data and 
emerging priorities at the meeting 
on 23rd September 2020.

Andrew Colver, Head 
of Democracy and 
Community

23rd 
September 
2020

6. WORK PROGRAMME

The Board noted the current work programme.

The meeting closed at 9.47 pm.

 
CLLR J.B. CANTY (CHAIRMAN)

------------


